
Did You Know…?
You may know Dr. Paul Fairlie as a consultant in only one or two areas.
But did you know that he has also…

Assessed managerial job applicants across many organizations and industries? 
Designed models for assessing and selecting air traffic control managers? 
Developed structured employment interviews for leading insurance companies? 
Evaluated the effectiveness of an employee selection system for an electric 
power company? Trained teams on how to interview job applicants with 
evidence-based methods?

Employee Selection

Assessed and coached over 100 professionals (including developmental action 
plans)? Designed assessment centres to identify and develop management 
high potentials? Developed leadership competency models for major banks 

to inform HRM practices? Served as a career transition/outplacement 
coach? Served as a corporate actor in leadership development role plays and 
simulations?

Learning & Development

Conducted employee engagement surveys for some of Canada’s 
largest employers? Consulted on employee engagement to several 

First Nations organizations? Consulted on positive employee 
mindsets for a national home contracting company?
Been a speaker on workplace topics for the HRPA, Conference 
Board of Canada, and other organizations?

Employee Engagement

Designed and administered 360° feedback surveys for financial 
institutions? Designed a comprehensive workplace aggression 

inventory for a training and consulting firm? Re-designed 
performance appraisal forms for a public utility company.

Developed an assertiveness assessment tool for a U.S. training 
company? Designed student satisfaction surveys for educational 

institutions?

Measure Development

But there’s more...



Used data science to analyze thousands of EAP and health variables on millions 
of Canadians? Analyzed and consulted on national polling data on Americans 
and Canadians? Evaluated the efficacy of pain management programs for 
health clinics? Analyzed year-to-year changes in leadership competencies in a 
large insurance firm? Designed tactics for preventing gambling addiction for 
a provincial gaming corporation? Analyzed national data to identify drivers of 
burnout and depression among church ministers?

Advanced Analytics

Determined market segments for Fortune 500 companies (e.g., auto, consumer 
products)? Researched and consulted on philanthropic donors for not-for-
profit organizations? Analyzed customer satisfaction survey results for a 
municipal public transit system? Consulted to government ministries on the 
environmental behaviours of Canadians? Moderated focus groups on consumer 
products for market research firms?

Market Research

Taught HRM and business part-time for four years at a university? Taught 
university courses on positive psychology? Evaluated educational programs 
for district school boards? Designed an applied practicum program for a 
university graduate school?

Published organizational science research in academic journals 
and books? Written articles for several leading business and HR 
media outlets? Conducted a research review to support a leadership 
development company? Consulted to several authors writing best-selling 
business books?

Education
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